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Overview

WRI institutional presentation and focus
Main focus/objectives under CARPE Il

= Main achievements under CARPE Il
Outline of SCAEMPS approach

= Advice for CARPE Il effectiveness
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World Resources Institute (WRI)

Global research organization working at intersection
between environment and development

*= Focus on climate, energy, food, forests, water,
cities/transport, governance

= Central Africa = forests and governance

= WRI as “cross cutting” organization in CARPE Il

% WORLD RESOURCES INSTITUTE


Presenter
Presentation Notes
WRI’s forest strategy aims to reduce poverty, enhance food security, conserve biodiversity, and support climate change adaptation and mitigation by reducing forest loss and supporting efforts to restore degraded and deforested ecosystems.  The Global Forest Watch (GFW) initiative is a major focus of WRI’s forest strategy.


CARPE Il focus

= |IRs3.2,3.3and 3.4

* Improve quality/access to forest information

* Build information management systems

* Invest in local capacity
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Presenter
Presentation Notes
Establishment of a standard forest information platform to better coordinate and harmonize forest resource decision-making
Improved transparency, equity, and sustainability of natural resource use allocation at national and sub-national levels
Improved tracking and monitoring of forest use over time, with a particular focus on logging (combatting of illegal logging)
Increased access to information on natural resource allocation and obligations of actors from all sectors, in order to increase accountability 
Decreased conflict in land use allocation
Increased participation in resource allocation decisions by all stakeholders



Land use
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Other land
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Forest Forest Atlas
statistics platform

Public
(private
sector/NGOs

Official etc.)

documents

Central
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Presenter
Presentation Notes
The basic structure of the Forest Atlas includes:

A central database (GIS) housed by the Ministry of Forestry
The input of different types of information relevant to forests and land use allocation to the database – by a trained team in Ministry of Forestry
3.  Within the Ministry the Atlas database is updated regularly as new information becomes available.  Information from the Atlas is then made available to other institutions, and the public, on an annual basis at minimum.  


Forest Atlases

Forest use
information

Reference
information

T.and use planning
Monitor resource extraction

Address conflicting land use claims

Increase measures of accountability

Improve overall forest management and governance
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Presenter
Presentation Notes
More specific applications of the Forest Atlas platform, include the ability to :

(improve) Land use planning
Monitor resource extraction
Address conflicting land use claims
Increase measures of accountability
(and) Improve overall forest management and governance


CARPE Il: Results

Poster

DVD | Atlas Forestal Interactwo
de la Republica de ﬁ

Guinea Ecuatorial
Interactive Forest Atlas of Equatorial Gui

Intern et w’sl_m_.m-i 2013


http://www.wri.org/our-work/project/congo-basin-forest-atlases/

=
CARPE II: Results
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Presenter
Presentation Notes
Example of online/offline Atlas application for Congo.

Showing here:  Logging concessions, Protected Areas, Agro-industrial concessions and sawmills


WORLD MAKING BIG IDEAS HAPPEN™
RESOURCES
INSTITUTE Other Sites g

Enter a term jol

Congo Basin Forest Atlases

The Forest Atlas is a dynamic tool that helps decision-makers in the
region achieve sustainable management of forest resources through
strengthened land use planning and monitoring.

The Congo Basin Forest Aflases are a living forest information
system, merging the latest technology in remote sensing and GIS
with ground-truthing to monitor and sustainably manage forests.
WRI works in the following Congo Basin countries: Cameroon,
Central African Republic, Congo, Democratic Republic of Congo,

Equatorial Guinea, and Gabon.

Project Home Cameroon Central African Republic Congo DRC Equatorial Guinea Gabon
BLOG PUBLICATIONS RELATED MAPS & DATA
Equatorial Guinea Increases Interactive Forest Atlas of Equatorial Guinea Gabon: Evolution de
Protected Forests by 63 Percent, PUBLICATION I'Approbation des CFAD
Shows New Atlas MAP

November 13, 2013

Interactive Forest Atlas of Congo - Atlas Forestier

Interactif du Congo (Version 3.0) La République

- e am



Presenter
Presentation Notes
All Forest Atlas related products can be found at: http://www.wri.org/our-work/project/congo-basin-forest-atlases


CARPE Il: Results (capacity building)

1015 forest stakeholders received
technical training (> 3 days)

% WORLD RESOURCES INSTITUTE
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Presenter
Presentation Notes
This and following slides are examples of how far we’ve come in CARPE II…


FOREST

S — - - o
Nikki . d
o s Minna g g \
: | Nigeria Jimeta Garoua . |
= o Sarh L | " ke
E 0 Jalinga 3 '-‘
| Abuja . Mound ———————— it
. [afia . Moo
'} un - c A
f e e ——, | - |
: W | |
: : i South i e 2t
il ek GLE L J AR Sudan Satell |
o ¢ Akure ¢ : } el Central |
Porta Novo BeRinc: Enugu 3 | i
5 efiin Cit ! African
% Lome 5°  Olagos Qe H ¢ |
[s Cotonou Bouar REPLII:I'IC 5o E
1 4
Warri Cameroon Mundri West
Aba 3
- o Celabar | tkongssmha Carnat Jubj
or 9 3 ;
£ i Nzara o
Harcourt” s Kombaol SO | Egtloua . Bangui :
Ateba Douala . 1 ¥ambia, Yei
Mol o Yaounde : s > r
Gulf af 2 alo o Libenge Zonga
Guinea rd 5 Yumbe
- Mbalmayo Eemend Maracha
Buta ; Bulu
Ehoims : Aketi Arua y
nga
S il Bumba Mahagi Lira
Equatorial U d
¥ < ¥ anda
Giines Basankusu Basako g MbAIER ol
\ T 3 ¥
Libreville™ Kisangani 7 2 Eldorst J
. o odinja o4
Sao Tome O Mbaridaka Butemba Kampala© i B
and Principe a L0 ; ;
# Entebbe Na\i}u'u
Port-Gentil Gabon + i
COI‘IgO Lukoleta |kela Y
GG “Ruhonda Nz
Inenga
Rwanda /
Democratic Y _ Butare Ay
Republic of sukpl ki
Bandundu L Uyovs ¥
the Congo _Burundl i 1l i
: Barak b
Laubomo Kinshasa llebo R
_ ! gl ) !
& Singida
Kikwit u Lusambo % SEare !
Mbanza-Hgungu Kazuramimba
Matadi® | Kolo Fuma Kananga Kalemie
g Kabinda Kabalo (
Mpanda
Kazumba F -
M'banza-Kango o Mbuji-Mayi Tanzania
Tshikapa 5 Gandajika
Kahemba Luiza” Jh e Bitu Kiamb 4
Manona ’
rifiga
Sumbawangs :
Pwsto . b
Kamina f
Luaonda ame Mbeya
5
Samakwo X
Malanje
Kasama
gl Luat - imslilohs
Gabela KolwezioO Kolwezi >

apd s (Fry) L2d, Google




FOREST

g 4 - St
Nikki o
o s Minna Ni -4
igeria Jimeta Garoua 1 !
= sarh 5 |
y (2] Jalinge - 4 | ) eke
Abuja. isq, : Moundou ————————— ]

| Wau
| Ngaounders ‘ South R e
] o E
| o s ; : gt Sudan |
¥ Enugu i Central .
Ty . . African |
[+ Cotonou 3
3 i Bouar Republic L&
o Cameroon I 3
Abe ;. = Mundri West
o o Calahar  Neorgssmba G Mundri iest
5 A |
Harcourt> 3 Kifmbach SLeUm Beftoua B : Nzara \é)h
Ataba Eaual . Berberati )il oy
(stnuala Batouri 5 Yambio
Gulf of Malabo & & Yaounde ei L |
Guinea ¥ Libenge Zongo b
- Mbalmayo Gemena Yumbe
Maracha
Ebolowa e aketi  Buta e Gulu
g Lisala Bumba Mahagi Lird
Equatorial
Guinea Basankusu ook - Uganda
: MBAIET i alp
Libreville e |
Sao Tome (s} 2 K’sa.‘-]qa”' j) . Eldoret |
and Principe Mna?paka Bl,;%-,-.,bo"f-r Kampala© a.linja P A .
Port-Gentil Gabon -+ ¥ Entebbe Mekurl
Congo Lukolefa /
kela ’
Inengs GOU - Ruhonda N2
A Rwanda
Democratic e BT Mwanza
et Republic of Bukavu’! ~ Province X
popeli o yovu +#
the Congo Burundi e ’ ‘
Laubomo ; B e S
o Klnsgasa liebo Baraika
Fizi
: Mweka ]
k i: Kigema Singid
Mbanza-Ngungu Ll TG Kiog ingida
Kazuramimba
Matadi™  KoloFuma K
o ananga L
e Kabinda Kabalo Bem®
W'banza-Kongo - Kazumba Mbun-May Mpanda T 4
Tshikapa G andajike anZania
Luiz G
Kghemba UE2 Mwéne-Ditu Kiamb ‘
Manano ' E
Sumbawangs B |
Pweta ,
Luaonda Kamina & \ s
Mbeya
Maane Samakwo o
hsama
Gabela Luau - 3 {Poro
Kolwezi o0 Kolwezi ¥

ap d; S (Prv) L1d. Google




FOREST

. s ’
Nikki 5
o s Minna Ni g -
| ! igeria i G | :
_ g9 Jimeta Laf:qua sam 1 | . i
o Jalinga : g &
| | Abuja, uss Moundo r— r
Togq : ; A
| Wau |
| | : i South 5 | o
| gaoundere Cata |
| = Sudan P_j sat |
| e Central I
£ e | Enugu f African B R
A : 5o ) |
o Bouar Republic et
] | = .
Mundri West | H |
G- Calanar Weungsamba Carnat Jubl
Port 0 3 b
i o = el et d Nzara o] |
arcourt ™ o Kumbat Be Bangui A I
Ataba Fouala Balouri P ambio Vei
W Yaounde ’
Gulfof Malgbn o bioe Zor
Guinea g Yumbe
Mbalmayo Eemend Maracha
Ebalows #keti  Buta Isira e Gulu
Binga » o EL Mahagi e
" f
Equatecrial B 4
g o y o anda
Guin=a Haﬁal:kl 5u asako 9 Mbal& i iale
s
Librevile Kisangani j) Eldoret |
B - i alinja P3
a::nPrTilrE;e 4 tahandaka Butemba & Kampala© ! !
’ # Entebbe Wai ;{)U'LI
entil t] a} ¥ + .'I
Conao Lukole! |kela [
Gping - Ruhonda Mz
Inenga
Rwanda /
Democratic Y _ Butare Ay
Republic of Buliawu®l ~Province
Bandundu the Condo B d 2 Lyovie &
g 9 X urundi Shinyanga ( Al
1 : Barak
oime Kinshasa llebo e
- o 1’|?|
B g Mweka Kigema singida
AT T St Lusambo A0 S
banza-Ngungu 3 Kazuramimba
Matadi’ | Kolo Fuma Kananga Hi
A g o, Katialo Kalemie
Mpanda
Kazumba ; :
W'banza-Kongo o Mbuji-Mayi Tanzania
Tshikapa 5 Gandajika
Kahemba Luiza” Jh e Bitu Kiambi 4
Manano ;
rifiga
Sumbawanga :
Pueto #
Luanda Kamina 4
fo} 0 Mbeya
Samakwo X
Kasama
ohn s Luat a0 Kal ¥
Gabela KolwezioOKolwezi ey S (Prv) L1d. Google




Nikki

Gulf af.
Guinea

FOREST

o
Minna g -
Nigeria Jimeta Géraua
~ e salinga i
[ Abuja. {ug, Maoundo
Ngaoundere
Ei
nugu
Bomenda Bovar
i
ssam - Camerogn
Aba 3
5 IS0 Calghar - Niorigsamba Carnat
e o e AT
Harcourt ™ 5 Kunbar 5
Ataba 1. g
Jiouala Y d Balourt
o0 aounde
Malgbn (3]
7
Wbalimayo
Et i
Equarecrial
Guin<a
Libreyilic
Sao Tome O
and Principe
Port-Gentil YaF
Lonao
hALLEL nshasa
7 o
Pointe-t =
Mbanzs dgungu
LR Fuma
M'banza-Kange
Luanda
o]
Malanje

Sarh 4 | eke:
A
Wau | |
fau South . i e .{u
Sudan F__J Sate |
Central | |
African B R Mhchi 2
Republic | -~ !
Mundri West
Jub|
B Nzara o
ANy Vambio o
L Yumbe
etk Maracha
A Blta Rk Gulu
Binga o - Aahagi Lira
i
.
Basankusu s0k0 Uganda. =
318 i tale
e
Kisanaani F| Eldoret
; b aJinja P3
tAbandaka L 4 Kampala© i
i ¥ Entebbe Nakutt
+ .
Lukole! lkela /
I8 = Ryhonda Nz
Inongo
Rwanda /
Democratic 3 Butare ey
=Y REPUbli". e avu “Province 4 ".
andundu - yovi 2
th , ] .
: G Burundi St iy
HBeraka
lleb §
Kilowit ¥ Klﬂgma Tatiora ingida
Kazuramimbag Y
Kan Tie
e Mpanda e
- Tanzania
lea
h e Dit
i rifiga |
Sumbawanga 2
g Mbeya f
=)

Kasama




WL

oA
Wi 5
ki + .- United States
T
TX
Gulf of
Mexico Mexico
Ebe Puerto
Rice
Guatemala Conbbean
Nicaragua
Venezuela
5 Guyana
Colombia Suriname
Ecuador,
i :
AC Brazil
Peru =
Bolivia
Paraguay
Chile,

Uruguay

FOREST

Greenland

North
Atlanti

AP

Argentina

Norwegian
Sea

Iceland S
Finland
Norway
United Denmark
AR Belarus
Ireland Poland
Germany
Ukraine
Austria
tance Romania
Bay. of
BISCH): Italy.
Spain
Greece Turkey
Portugal
5
Tunigia Gl
Morocco Irag
A E 3
o e Libya Egypt
estem 1
Sahara E%Lér;é
Mauritania Mali Niger el
+ Chad
Burkina
Guinea Faac .
flcria South  Ethiopia
e Sudan
Somalia
it Kenya
PR Cenee
Tanzania
Angala
Zaintd Mozambique
Namibia Zimbabwe
Botewana Madagascar
South
Atlantic
s

Kazakhstan

Uzbeldstan g roierar

Turkmenistan

Afghanistan y
Iran
Pakistan

India

oman

Indian
Ocean

Russia
Mongolia
China
Népal =
Myanmar
(Burma)
Thailand
Bay of China Sea
Bengal Vietnam

Sea of Japan

South
Korea

Fhilippines

Banda Sea

Japan

ira

Australia

Seg of
Okhotsk

Papua New
Guinea




CARPE |l success stories

= Significant change in mindset, re: transparency
= \ast increase Iin access to forest information
» Measured reductions in illegal logging

* Improved coordination between land use
administrations and partners

= Substantial increases in local technical capacity

= Significant increases In Protected Area network, Forest
Concessions under management plans and/or
Certification

= Notable rise in areas under Community Forests
(Cameroon) and out of Forest Concessions (DRC)

% WORLD RESOURCES INSTITUTE


Presenter
Presentation Notes
While there is still much work to be done to ensure sustainable and equitable forest management going forward, it is important to pause and consider the impressive progress that CARPE supported activities have accomplished over the past 10 years:

Change in mindset towards transparency—ten years ago (much less for several countries), forest information was closely guarded and sold for personal benefit, now much is publicly available and used to increase accountability across the board in management and allocation of forest resources;
Vast increase in access to forest information—ten years ago there was virtually no public access to logging permits or land use rights across the Congo Basin, now these are available on at least an annual basis for the entire region;
Measured reductions in illegal logging—identification of irregular logging roads, overlapping land use allocation and equipping Ministry of Forestry agents and monitoring NGOs with sophisticated tools and methods have contributed to significant reductions in formal sector illegal logging in Cameroon; 
Improved coordination between land allocation administrations—starting strictly with the forest sector, the Atlas platform has recently expanded to integrate mining in Gabon, Congo and Cameroon – in support of improved land use planning. This work has already led to kick start a country wide review of land use allocation in Gabon;  
Substantial increases in local technical capacity—notably in GIS, RS and forest information management

Significant increases in Protected Area network, Forest Concessions under management plans and/or certification…

Significant increases in community forests—in part due to the improved access to information and land use planning offered through the Forest Atlases in Cameroon, local communities have been able to vastly increase the amount of land under formalized Community Forests;
Cancelation of logging titles in DRC—WRI’s Forest Atlas work under CARPE in DRC provided the technical basis for the cancellation of nearly two-thirds of the logging titles in that country in 2009.
In addition….CARPE outputs used to advance natural resource management efforts by more than one hundred other organizations…



DRC: Reduced logging

¢ DemecraticRef

2007 — 26 million Ha in logging concessions

205 25 3° E

2009 — 12 million Ha in logging concessions

15° E 20°E 57 E L30°E
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Presenter
Presentation Notes
From 2007-09 WRI served as both the Independent Observer for the forest title conversion process and as technical advisor (mapping, database management) to the Ministry of Environment of the DRC to ensure the provision of accurate and credible information to this process.  WRI’s steadfastness on the need for the review commission members to respect ALL legal commitments in combination with providing credible forest mapping information to support the decision-making process, were both critical elements to the commission’s decision to cancel over half of all logging permits in the DRC in 2009 due to illegalities.  Area under industrial logging dropped from 26 million hectares at the start of the review in 2007 to 12 million Ha after cancellation of permits in 2009.  


Eg. Guinea: increase

LEGEND
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Sources: Domain of Conservation and Production: Ministry of Agriculture and Forestry (MAB), 2013; Vegetation: UCL, JRC, and SDSU, 2008.
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Presenter
Presentation Notes
From EG Forest Atlas.


Map 6. Status of Logging Titles and Protected Areas for 1992, 1995, 1999, and 2007

1992

2007

Valid logging titles

Licences: 1992, 1995
FMUs' : 1999, 2007
B Active
Not active

I status unknown

D '"Petits fitres"?

[ Sales of Standing
Volume (SSV)

Conservation
| concessions

1992
Area Percentage
(hectares) of Total Area

2,898,700 221
7,155,000 64.5
20,100 0.2
1,723,600 13.2
11,797,500 100%

1995
Area Pe
(hectares) of Total Area

1,910,400 16.8
9,458,000 83.2

Unknown®  Unknown®

11,368,400 100%

| 1,709,500

1999
Area Percentage
(hectares) of Total Area

1,693,600 99.1

15,900" 09
100%

867,000 NIA

2007
Area Percentage
(hectares) of Total Area

5,557,200 88.6
642,500 10.2
Unknown®  Unknown®
71,200 11
6,270,900 100%
867,000 INFA

[ Protected areas (IUCN

categories V)

Abandonned licences

Data sources:

- Logging titles and other uses (1995, 1989, and 2007):
Interactive Forestry Atlas of Cameroon, Version 2
(Cameroon Ministry of Forestry and Wildlife / World
Resources Institute, 2007).

- Forest licences and “petits titres" (1992): UNEP-
WCMC, 1995, digitized by WRI, 2008.

- P areas: | T Forestry Atlas  of
Cameroon, Version 2 (Cameroon Ministry of Forestry
and Wildlife / World Resources Institute, 2007), updated
with  “fiche synthétigue des aires protégees du
Cameroun® (FORAC, 2007) and World Database on
Protected Areas (UNEP-WCMC, 2007).

- G admini boundari hydrology,
settl ts, and Forestry Atlas of
Camercon, Version 2 (Cameroon Ministry of Forestry
and Wildlife / World Resources Institute, 2007).

1. Forest Management Units.

2. Note: "Petits litres” overlap with licences.
3. "Petits titres™ not available.

4. Note: Data incomplete.



CARPE IlI: Remaining needs

= |Improve links policy €-> monitoring
= Real time access to information

= Rich datasets, low utility

= |nclusion of all land use sectors

" |mprove
" |mprove

Inks between actors

nolicy participation



CARPE Il > SCAEMPS

Strengthening Central Africa Environmental
Management and Policy Support (SCAEMPS)

* |R 3: Policy and regulatory environments supporting
sustainable forest and biodiversity conservation
established

* |[R 4. Capacity increased and strengthened at
regional, national and local levels to monitor forest
cover change, greenhouse gas emissions and
biodiversity

% WORLD RESOURCES INSTITUTE



SCAEMPS implementing partners

= Major program partners: MECNT, MEFDD,
CODELT, OGF, CAGDF, UMD/NASA, OSFAC, FAO

= Steering committee

% WORLD RESOURCES INSTITUTE



SCAEMPS: Program objectives

1.

Increase access to and application of coordinated,
high quality, and timely information about forests
and land use for NRM and REDD+ policy
Implementation.

Build the capacity of government, civil society, and
forest communities to develop, implement, and
monitor NRM and REDD+ policies through open
and inclusive processes.

% WORLD RESOURCES INSTITUTE
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Forest Land use Information System (FLIS)

Hosted online via a secured

cloud-based ArcGIS server
National FLIS

Ability fo exchange information t

o - Ministryof Ministryof
o o o Ministryof Ministryof o - o
Ministryof Ministryof Ministryof Hydrocarbo Eny Territorial Rural Ministry/Ag Ministry/Ag
Forestry Agriculture Mines e nwrcinmen Manageme Developme ency 8 ency 9
nt nt

Linking all land use ministries through a single integrated
GIS platform
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The Landscape Application (LSA)

Enabling landscape actors to collect, manage and
share information across landscapes and between
landscapes and national actors

Possible content:

Biological surveys

Wildlife crime data

SMART datasets

CBNRM information

Ground truthed forest clearing or MRV datasets
Land use planning

% WORLD RESOURCES INSTITUTE



The Forest Transparency Initiative (FTI)

Tracking indicators on compliance of extractive
Industries (timber)

Possible content:
= Monitor logging management plan
* Track anti-poaching efforts in concessions

» Legality indicators linked to Lacey Act, EUTR,
FLEGT

= Community and social contracts

% WORLD RESOURCES INSTITUTE



CIB (4

FORALAC (4

ASIA CONGO INDUSTRIE 4
CIBM 2

SICOFOR (o

AFRIWOOD Industries
Likouala Timber 2

BTC Sarl 7

TAMAM INDUSTRIE (7
COFIBOIS |

TWINS Sarl 1

CITE QUATOR 1

CONGO DEJIA / WOOD
INDUSTRY

MAMEILT - WOOD (1)
MILLION WELL COMGO BOIS

1)
MOKABI (1)
TRABEC 1/ Showing: 4 concessions + Add Concession
SADEF-CONGO 1
IBL {1} Congo BAMEBANMA ASIA CONGO INDUSTRIE 145000
il = - Congo LOUWAKDL ASIA CONGO INDUSTRIE 124280
WHAT'S THIS? Congo MATSANGA ASIA CONGO IMDUSTRIE 139000
ey e Congo MGONGO-NIAMEL ASIA CONGO INDUSTRIE 15274

The Forest Transparency Initiative
is @ dynamic online database far
site and company level


Presenter
Presentation Notes
Soon users will be able to filter or search for information according to multiple themes, but for now it is just companies and concessions.


Resources

About

Cata

ASIA CONGO INDUSTRIE

Z Upload Logo Mame

HOME/CORPORATE

Email (corporate)

Address (corporate)

City (corporate)

Phone (corporate)

Province (corporate)

Postal Code
{corporate)

Country {corporate)

URL {corporate)

LOCAL

Email (local)

Address (local)

City (local)

Phone (local)

Province flocall

Administration

AsLA COMNGO INDUSTRIE

Email address (corporate]
Physical address [corporate]
KUANTAMN

+60129467400/+ 2425243685
Pravince (corporate)

Postal Code [corporate]

MMalaysia

URL (corporate)

Email address (local)
BR. 272 /302
Dolisie

Phone {local)

Drmseimes (1ee=sll
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Presentation Notes
Each company has the ability to manage their information through password protected access.


cessions Data About Resources Admin tion English

@ Forest Transparency Initiative

Firm ASIA CONGO INMDUSTRIE

Details FLEGT Management Taxes Observations

LOGGING FIRM CONCESSION

ASIA CONGO INDUSTRIE KUANTAM Title
BAMBAMA

Malaysia
Reference 5201
LEASING FIRM
ASIA COMGO INDUSTRIE KUANTAN
Malaysia Allocation Reference ., antion CAT n® 01/MEFE/CAB/DGEF du 20 j
GEOGRAPHY '
Location % CG_ARR_1913_AV_Asia Congo.pdf.pdf
Area Official 145,000 ha
Classification T
Arrété 512/MEFE/CAR

GIS 144029 ha ey JAMElSLIMERES

Taxable ha

Productive ha

Meighboring dd protecte : 7.'. CG_ARR_512_AsiaCongolnd.pdf.pdf
Protected Areas -

Concession Period 20 Jan 2006 to 20 Jan 2021


Presenter
Presentation Notes
At the logging concession level, the site tracks information according to a host of indicators and relevant datasets.  Certain general information comes from the Ministry of Forestry through the Forest Atlases that WRI is also working on.  


Firm

ASIA CONGO INDUSTRIE

Concession BAMBAMA

Details ~ FLEGT

Management

@ ~ 1 Firm legality PRINCIPLE - Social obligations
e . . The company involves civil society and local and indigenowus populations inthe management of its
1 C >
® » 11 0Official FEstiatTn concession and respects the rights of these populations and workers,

- 2 Respect for local populations
The company respects the rights, customs and practices of local and indigenous

populations in accordance with national legislation and regulations and international
@ » 2.2 Perodic licenses conventions,

@ * 1.7 Firm not suspended

@® ~ 2 Logging rights
@ » 21 Certificate of exploitation

@ ~ 3 Social obligations
Ao - 2.7 Local commitments

The company meets its commitments with respect to local and indigenous

@ = Local practices and customs popuiations.

[ ] = Local itrments
EReHCIS UGS EAIFICATION 32,21 Terms and conditions/Memorandum of understanding
@ = Compensation Lol
O Add verfication

® » 33 Conflict resolution
@ + 34 Parners informed of rights
® » 3.5 Waorkers' rights

® ~ 4 Forest management and taxation

@ » 31 Stakeholder involvement

@ ~ 3.2 Respect for local populations

2.2.2.2 Inspection report of the Departmental Forest Economy Office

0 Add verification

k41 Environmental impact

5.2.2.% Report of the committee monitoring and reviewing the management plan
F 4.2 Environmental laws

0 Add verification
b 4.3 Management documents

» 4.4 Concession boundaries Add Verification ®
¥ 4.5 Rpads

4.6 Felling and marking S s tnctRaent o plsin

b 4.7 Abandened timber

v 4.8 Timber processing

Add a comment...

b 4.9 Contributions to local development
b 410 Tax returns

¥ 411 Taxes paid

b 412 Subcontracting

4. - rrT™ ¥ &4 . = m

® 00000000 00
w
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Presentation Notes
Other information, such as FLEGT-VPA legality indicators, are uploaded directly by companies.  


Data About Resources Administration English

@ Forest Transparency Initiative

Firm ASIA CONGO INDUSTRIE

Concession BAMBAMA

Details FLEGT Management Taxes Observations

Concession Level Taxes

Year Taxes Accrued Taxes Paid Balance % Paid
26,498,513 XAF 20,005,943 XAF 6,492 570 XAF 7549 %
2011 21,982,545 ¥AF 21,9582 545 ¥AF 0 ¥AF 100.00 %
2012 85,208,479 XAF §5,298,068 XAF -29,589 XAF 100.03 %

Total 133,749,537 XAF 127,286,556 XAF 6,462,981 XAF 9516 %
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Presentation Notes
The site also tracks taxes paid at both the concession and company level.  Taxes can be accessed as an annual summary or on a payment by payment basis…


E,._ Concessions Data About Resources Administration English

@ Forest Transparency Initiative

Firm ASIA COMGO INDUSTRIE

BAMBAMA

Concession

Details FLEGT Management Taxes Observations

Concession Level Taxes

Date Drescription Taxes Accrued Taxes Paid Documentation

Balance forward 26,498,513 20,005,943

1 Dec 2011 Felling tax 21,982,545 21,982,545 Ltj dec.JPG

1Jan 2012 Felling tax 3,917,035 3,917,035 Ltj janvJPis

1 Feb 2012 Felling tax 13,154,556 13,184,556 Ltj fev.JPG

1 Mar 2012 Felling tax 13,507,553 13,507,553 Ltj mars.JPG

1 Apr2012 Felling tax 19,330,430 19,360,019 Ltj avr.JPG

1 May 2012 Felling tax 15,189,857 15,189,857

1Jun 2012 Felling tax 19,639,015 19,639,015 Ltj juinJPG

133,749,537 127,286,556



Presenter
Presentation Notes
The idea is to be able to submit proof of payment for each tax…
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\F\E
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Presentation Notes
Here is a photographed receipt of payment


Firm ASIA COMNGO INDUSTRIE

Concession B AMBAMA

Details FLEGT Taxes Observations

Matthew Steil says

Write something...

Edouard Kibongui said

Depassement du quota annuel légal de 15% des exportations des bois en grumes au titre de
'année 2012

VPA Indicator

4.8.1 Processing quota

Associated Legislation

Mon respect du quota 85/15 [Code Forestier Art.180)

Edit: Location | Photos | Documents | Indicators | Legislation | Fines

Brad Mulley said

Exploitation d'une superficie non autorizée au titre de la coupe annuelle 2012

VPA Indicator
4.4.2 Logging within boundaries

Associated Legislation


Presenter
Presentation Notes
Associated with each concession are “spot check” observations from the Independent Monitor (under FLEGT), on issues of non-conformity noted within that concession during field missions carried out jointly with the Ministry of Forests. 


D Brad Mulley said
Exploitation d'une superficie non autorisée au titre de |a coupe annuelle 2012

Observation Date:

-'{"_ﬂ RAPPORT M*006,/REM/CAGDF/FM

VPA indicator Link to legislation Government Actions Attach Photos Attach Documents Attach Location

& Upload Photos

L‘%

L
¥ Delete this observation

+ Done



Presenter
Presentation Notes
Each observation is linked to specific legislation and a FLEGT-VPA indicator to be able to facilitate legality determination for each company.


Brad Mulley said

Exploitation d'une superficie non autorisée au titre de Ia coupe annuelle 2012

Observation Date:

q'_ RAPPORT N006/REM/CAGDF/FM

VP4 indicator Link to legisiati

& Upload Photos

+ Done

# Edit details


Presenter
Presentation Notes
Each observation is also associated with either photo or documentary proof.  GPS tagged photos allow for clear identification of where the incident was observed (link to map in development…)


QU R SEARCH

¥ Firm: ASIA COMGO INDUSTRIE ¥ Firm: FORALAC
Search Clear
............................................................... Showing: 43 Observations B Download
jie] Observation Observer Firm Concession Observation Date
Firm Clear 169 | 1 Eveus, 4 Louvounga et 1 Edouard Kibongui | FORALAC LOWJESSE 30 Apri3
""""""""""""" ‘ 156 | Dépassement du quota annuel | Edouard Kibongui | ASLA COMGO LOUVAKOU 11 Apr13
Atmeﬂll.u-ggmg, st H 155 | Dépassement du quota annuel Edouard Kibongui | ASLA COMNGO MNGOMNGO-MNZAMEL 11 Aprl3
i; ;DMED]MDUEI'R]E - 154 | Dépassement du quota annuel Edouard Kibongui | ASLA COMNGO MATSAMGA 11 Apr13
BPI. - 153 | Dépassement du quota annuel | Edouard Kibongui | ASIA COMNGO BAMBAMA 11 Apri3
B - 144 | Intérruption et reprise a1 la Edouard Kibongui | FORALAC LOUESSE 10 Apr13
CIBN 143 | Coupe de 416 pieds, tous, des Edouard Kibongui | FORALAC LOUESSE 10 Aprl3
[ COFIROTS S 142 | Coupe en sus de 182 pieds Edouard Kibongui | FORALAC LOUESSE 10 Aprl3
141 | Mon déclaration des bois Edouard Kibongui | FORALAC LOUESSE 10 Aprl3
Dbﬁerver _______________________________ Clear 140 | Coupe des arbres des essences | Edouard Kibongui | FORALAC LOUESSE 10 Apr13
Brad Mulley == 138 | Coupe audela dela validité de Edouard Kibongui | FORALAC LOUESSE 10 Apri3
Edouard Kibongui 137 | Absence du marteau forestier Edouard Kibongui | FORALAC LOUESSE 10 Aprl3
136 | Surcharge dans les carnetsde Edouard Kibongui | FORALAC LOUESSE 10 Apri3
Concession Clear 135 | Les espéces de certaines Edouard Kibongui | FORALAC KoLa 10 Apr13
'_ ....................... R .............................. " 134 | Coupe en sus d'un (1) pieds de | Edouard Kibongui | FORALAC KOLA 10 Apr 13
:ﬂ:}:lﬂfm - 133 | Coupe de cing (3] pieds de Edouard Kibongui | FORALAC KoLa 10 Aprl3
LOUESSE 132 | Mon mise a jour de carnets de Edouard Kibongui | FORALAC KOLA 10 Apri3
LOUMONGO - 53 | Absence des dates d'abattage Brad Mulley FORALAC MEOLA 7 Decl?
7] LOUVAKOU = 47 | L'okoumé 802 découvert Brad Mulley FORALAC MEQLA B Augll
MATSAMGA = 458 | Exploitation de bois d'essence Brad Mulley FORALAC MEQLA 6 Augll
T NGONGO-NFAMET o 49 | Fausse déclaration d'essence et | Brad Mulley FORALAC MEOLA 6 Augll
50 | Sous-estimation des volumes Brad Mulley FORALAC MECLA B Augl2
FLEGT-VPA Indicators ~**" 91 | Coupe de 19 m3 d'Eveus Brad Mulley FORALAC LOUMONGO 2Jul12
4,11,1 Forestry taxes = i 88 | Absence des margues de Brad Mulley FORALAC LOUMONGO 21 Juniz
[]4.6.1 Logging complies with L 89 | Mon déclaration et Brad Mulley FORALAC LOUMONGOD 20 Jun 12

regulations and B
management plan =


Presenter
Presentation Notes
Users can also filter all observations according to company, concession, indicator, etc.  The data structure is designed in such a way that it is easy for other databases or processes to import and apply the data as needed (such as the VPA legality process)
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Presentation Notes
UMD forest change on GFW.
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FORMA monthly forest clearing alerts on GFW
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Presentation Notes
In monitoring logging, it is not just about whether logging happened within a logging permit or not…but whether it is within the specific annual allocated area for that year.  This example from Cameroon demonstrates the powerful combination of temporal forest change data with the Annual Harvestable Areas of a forest concession – again providing the Cameroonian Ministry of Forestry with a much more powerful application in their fight against illegal logging.  Brief description of what is showing…

Of course illegal logging is not just about where trees were cut…but with this information we are able to be much better equipped.  
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SCAEMPS: Policy approach
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Presenter
Presentation Notes
-our approach is to build on our technical applications to support critical actors such as national and local governments, NGOs, civil society networks, indigenous peoples, and other groups working at the landscape level 
-by building the capacity of these groups to make more informed decisions about resource allocation and management, and raising awareness of the need for improved governance of decision-making processes, we aim to enhance the effectiveness of NRM and REDD+ policies and their implementation


Policy Area 1. REDD+ policies and
programs

» Ensuring design of national and sub-national
REDD+ programs is transparent, inclusive, and
responsive to stakeholder inputs

* Promoting robust social and environmental
safeguards as a critical element of REDD+
programs

= Strengthening the enabling environment for good
governance of REDD+ (e.g., legal and institutional
HENEYS

% WORLD RESOURCES INSTITUTE


Presenter
Presentation Notes
Our policy agenda will focus on 3 core areas, the first of which is design and implementation of REDD+ policies and programs
-acknowledging that each country is in a different place regarding development of its national REDD+ program, we’ve several outlined critical areas 
-we will refine these themes through discussions with local actors including gov’t, civil society, etc and work with our national and local partners to carry out research and policy advocacy to inform REDD+ discussions 
-key areas for emphasis include ensuring that processes to put REDD+ programs in place are sufficiently inclusive and informed by a range of stakeholders with interests in REDD+ programs; this also requires ensuring that these programs have up-to-date, high quality information from systems such as the FLIS and GFW as a basis for decision-making
-ensuring that social and environmental safeguards, including those related to related rights, governance, biodiversity, and environmental integrity of REDD+ programs are respected 
-also requires analysis of the current enabling environment for achieving REDD+, including how existing domestic laws and policies should be revised or adapted to ensure that REDD+ programs result in positive social and environmental objectives 


Policy Area 2: Land use planning and
resource allocation

* Improving the quality and coordination of national
level land use planning processes

= Enhancing the transparency and accountability of
processes to allocate of concessions and other
resource use contracts

= Strengthening the legal rights of forest communities
and indigenous peoples

% WORLD RESOURCES INSTITUTE
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Presentation Notes
The second policy area focuses on land use planning and resource allocation
-this work in particular will be informed by tools such as the Land Portal, FLIS, and LSA applications
-opportunities in both countries are emerging—macrozonage planned in DRC, proposed national land use plan as part of RoC’s REDD+ program—and will require difficult discussions about tradeoffs of different land uses
-WRI will rely not only on its technical tools, but its experience convening policy actors from different perspectives to tackle these issues at several levels




Policy Area 3: Forest and biodiversity
management

» Addressing gaps in legal frameworks

= Strengthening local management capacity to
support decentralization of natural resource
governance

* |mproving monitoring and enforcement of extractive
activities

% WORLD RESOURCES INSTITUTE
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Presentation Notes
-Our work in the third policy area, forest and biodiversity management will be a particularly critical opportunity to work with our landscape level partners in the SCAEMPS Consortium to ensure that their work informs NRM policy decisions
-we will work to ensure that ongoing national processes, such as the revision of RoC’s forest law, puts in place a legal framework that supports sustainable forest management as well as biodiversity conservation
-we will also ensure that this work tackles the implementation side of the equation by working to build local capacity to manage and monitor resources
-this work will build on the LSA and FTI in particular to ensure that local resource management decisions are more transparent and accountable



CARPE Ill: Recommendations

e Simplest, most effective approach

« Maximize leveraging contribution of each
actor

 Ensure activities respond to needs on
ground

 “Tied” deliverables between partners

 Engage governments and CSOs from
outset

 Use binding agreements (e.g. MOUS)

% WORLD RESOURCES INSTITUTE
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