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Looking back. Moving ahead. 
 
CARPE II  CARPE III 



Overview 

 WRI institutional presentation and focus 
 Main focus/objectives under CARPE II 
 Main achievements under CARPE II 
 Outline of SCAEMPS approach 
 Advice for CARPE III effectiveness 



World Resources Institute (WRI) 

 Global research organization working at intersection 
between environment and development 

 
 Focus on climate, energy, food, forests, water, 

cities/transport, governance 
 

 Central Africa = forests and governance  
 

 WRI as “cross cutting” organization in CARPE II 
 

Presenter
Presentation Notes
WRI’s forest strategy aims to reduce poverty, enhance food security, conserve biodiversity, and support climate change adaptation and mitigation by reducing forest loss and supporting efforts to restore degraded and deforested ecosystems.  The Global Forest Watch (GFW) initiative is a major focus of WRI’s forest strategy.



CARPE II focus 

 IRs 3.2, 3.3 and 3.4 
 
 Improve quality/access to forest information 

 
 Build information management systems 

 
 Invest in local capacity 

 
 

Presenter
Presentation Notes
Establishment of a standard forest information platform to better coordinate and harmonize forest resource decision-making
Improved transparency, equity, and sustainability of natural resource use allocation at national and sub-national levels
Improved tracking and monitoring of forest use over time, with a particular focus on logging (combatting of illegal logging)
Increased access to information on natural resource allocation and obligations of actors from all sectors, in order to increase accountability 
Decreased conflict in land use allocation
Increased participation in resource allocation decisions by all stakeholders
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Presentation Notes
The basic structure of the Forest Atlas includes:

A central database (GIS) housed by the Ministry of Forestry
The input of different types of information relevant to forests and land use allocation to the database – by a trained team in Ministry of Forestry
3.  Within the Ministry the Atlas database is updated regularly as new information becomes available.  Information from the Atlas is then made available to other institutions, and the public, on an annual basis at minimum.  
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Address conflicting land use claims 

Improve overall forest management and governance 
Increase measures of  accountability 
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Presentation Notes
More specific applications of the Forest Atlas platform, include the ability to :

(improve) Land use planning
Monitor resource extraction
Address conflicting land use claims
Increase measures of accountability
(and) Improve overall forest management and governance



CARPE II:  Results 

Rapport 

Poster 

DVD 

http://www.wri.org/our-work/project/congo-basin-forest-atlases/ 
Internet: 

http://www.wri.org/our-work/project/congo-basin-forest-atlases/


CARPE II:  Results 

Presenter
Presentation Notes
Example of online/offline Atlas application for Congo.

Showing here:  Logging concessions, Protected Areas, Agro-industrial concessions and sawmills



Presenter
Presentation Notes
All Forest Atlas related products can be found at: http://www.wri.org/our-work/project/congo-basin-forest-atlases



CARPE II:  Results (capacity building) 

1015 forest stakeholders received 
technical training (> 3 days) 

 
 



Presenter
Presentation Notes
This and following slides are examples of how far we’ve come in CARPE II…













CARPE II success stories 

 Significant change in mindset, re: transparency 
 Vast increase in access to forest information 
 Measured reductions in illegal logging 
 Improved coordination between land use 

administrations and partners 
 Substantial increases in local technical capacity 
 Significant increases in Protected Area network, Forest 

Concessions under management plans and/or 
Certification 

 Notable rise in areas under Community Forests 
(Cameroon) and out of Forest Concessions (DRC) 

 
 

 

Presenter
Presentation Notes
While there is still much work to be done to ensure sustainable and equitable forest management going forward, it is important to pause and consider the impressive progress that CARPE supported activities have accomplished over the past 10 years:

Change in mindset towards transparency—ten years ago (much less for several countries), forest information was closely guarded and sold for personal benefit, now much is publicly available and used to increase accountability across the board in management and allocation of forest resources;
Vast increase in access to forest information—ten years ago there was virtually no public access to logging permits or land use rights across the Congo Basin, now these are available on at least an annual basis for the entire region;
Measured reductions in illegal logging—identification of irregular logging roads, overlapping land use allocation and equipping Ministry of Forestry agents and monitoring NGOs with sophisticated tools and methods have contributed to significant reductions in formal sector illegal logging in Cameroon; 
Improved coordination between land allocation administrations—starting strictly with the forest sector, the Atlas platform has recently expanded to integrate mining in Gabon, Congo and Cameroon – in support of improved land use planning. This work has already led to kick start a country wide review of land use allocation in Gabon;  
Substantial increases in local technical capacity—notably in GIS, RS and forest information management

Significant increases in Protected Area network, Forest Concessions under management plans and/or certification…

Significant increases in community forests—in part due to the improved access to information and land use planning offered through the Forest Atlases in Cameroon, local communities have been able to vastly increase the amount of land under formalized Community Forests;
Cancelation of logging titles in DRC—WRI’s Forest Atlas work under CARPE in DRC provided the technical basis for the cancellation of nearly two-thirds of the logging titles in that country in 2009.
In addition….CARPE outputs used to advance natural resource management efforts by more than one hundred other organizations…




DRC: Reduced logging 

2009 - After 
2007 - Before 2007 – 26 million Ha in logging concessions 2009 – 12 million Ha in logging concessions 

Democratic Republic of Congo 

Presenter
Presentation Notes
From 2007-09 WRI served as both the Independent Observer for the forest title conversion process and as technical advisor (mapping, database management) to the Ministry of Environment of the DRC to ensure the provision of accurate and credible information to this process.  WRI’s steadfastness on the need for the review commission members to respect ALL legal commitments in combination with providing credible forest mapping information to support the decision-making process, were both critical elements to the commission’s decision to cancel over half of all logging permits in the DRC in 2009 due to illegalities.  Area under industrial logging dropped from 26 million hectares at the start of the review in 2007 to 12 million Ha after cancellation of permits in 2009.  



Eq. Guinea: increase in PAs 

2009 - After 
2007 - Before 2007 – 26 million Ha in logging concessions 2009 – 12 million Ha in logging concessions 

Democratic Republic of Congo 
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From EG Forest Atlas.



Forest Information and Governance Initiative 20 



CARPE II:  Remaining needs 

 Improve links policy  monitoring 
 Real time access to information 
 Rich datasets, low utility 
 Inclusion of all land use sectors 
 Improve links between actors 
 Improve policy participation 
 

 



CARPE III  SCAEMPS 
Strengthening Central Africa Environmental 
Management and Policy Support (SCAEMPS) 

 
 IR 3: Policy and regulatory environments supporting 

sustainable forest and biodiversity conservation 
established  
 

 IR 4:  Capacity increased and strengthened at 
regional, national and local levels to monitor forest 
cover change, greenhouse gas emissions and 
biodiversity 
 
 
 
 
 
 

      
      

 
 
 
 



SCAEMPS implementing partners 
 
 
 
 
 
 

 
 Major program partners:  MECNT, MEFDD, 

CODELT, OGF, CAGDF, UMD/NASA, OSFAC, FAO 
 Steering committee  

 
 
 
 



SCAEMPS:  Program objectives 

1. Increase access to and application of coordinated, 
high quality, and timely information about forests 
and land use for NRM and REDD+ policy 
implementation. 
 

2. Build the capacity of government, civil society, and 
forest communities to develop, implement, and 
monitor NRM and REDD+ policies through open 
and inclusive processes. 
 

 
 





Hosted online via a secured 
cloud-based ArcGIS server 
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Ability to exchange information through a “real time” connection 

Forest Land use Information System (FLIS) 

Linking all land use ministries through a single integrated 
GIS platform 



Congo Atlas database structure 



The Landscape Application (LSA) 

Enabling landscape actors to collect, manage and 
share information across landscapes and between 
landscapes and national actors 

 

Possible content: 
 Biological surveys 
 Wildlife crime data 
 SMART datasets 
 CBNRM information 
 Ground truthed forest clearing or MRV datasets 
 Land use planning 
 

 



The Forest Transparency Initiative (FTI) 

Tracking indicators on compliance of extractive 
industries (timber) 
 

Possible content: 
 Monitor logging management plan  
 Track anti-poaching efforts in concessions 
 Legality indicators linked to Lacey Act, EUTR, 

FLEGT 
 Community and social contracts 
 

 



Presenter
Presentation Notes
Soon users will be able to filter or search for information according to multiple themes, but for now it is just companies and concessions.
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Presentation Notes
Each company has the ability to manage their information through password protected access.



Presenter
Presentation Notes
At the logging concession level, the site tracks information according to a host of indicators and relevant datasets.  Certain general information comes from the Ministry of Forestry through the Forest Atlases that WRI is also working on.  



Presenter
Presentation Notes
Other information, such as FLEGT-VPA legality indicators, are uploaded directly by companies.  



Presenter
Presentation Notes
The site also tracks taxes paid at both the concession and company level.  Taxes can be accessed as an annual summary or on a payment by payment basis…



Presenter
Presentation Notes
The idea is to be able to submit proof of payment for each tax…



Presenter
Presentation Notes
Here is a photographed receipt of payment



Presenter
Presentation Notes
Associated with each concession are “spot check” observations from the Independent Monitor (under FLEGT), on issues of non-conformity noted within that concession during field missions carried out jointly with the Ministry of Forests. 



Presenter
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Each observation is linked to specific legislation and a FLEGT-VPA indicator to be able to facilitate legality determination for each company.
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Presentation Notes
Each observation is also associated with either photo or documentary proof.  GPS tagged photos allow for clear identification of where the incident was observed (link to map in development…)



Presenter
Presentation Notes
Users can also filter all observations according to company, concession, indicator, etc.  The data structure is designed in such a way that it is easy for other databases or processes to import and apply the data as needed (such as the VPA legality process)
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UMD forest change on GFW.



Presenter
Presentation Notes
FORMA monthly forest clearing alerts on GFW



Forest cover change January 2010 - May 2013 

Presenter
Presentation Notes
In monitoring logging, it is not just about whether logging happened within a logging permit or not…but whether it is within the specific annual allocated area for that year.  This example from Cameroon demonstrates the powerful combination of temporal forest change data with the Annual Harvestable Areas of a forest concession – again providing the Cameroonian Ministry of Forestry with a much more powerful application in their fight against illegal logging.  Brief description of what is showing…

Of course illegal logging is not just about where trees were cut…but with this information we are able to be much better equipped.  



SCAEMPS:  Policy approach 

 
 
 

Improve 
effectiveness and 
accountability of 
policy design and 
implementation 

Build 
capacity 

for 
informed 
decision-
making 

Improve 
access to 

information 
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Presentation Notes
-our approach is to build on our technical applications to support critical actors such as national and local governments, NGOs, civil society networks, indigenous peoples, and other groups working at the landscape level 
-by building the capacity of these groups to make more informed decisions about resource allocation and management, and raising awareness of the need for improved governance of decision-making processes, we aim to enhance the effectiveness of NRM and REDD+ policies and their implementation



Policy Area 1: REDD+ policies and 
programs 

 Ensuring design of national and sub-national 
REDD+ programs is transparent, inclusive, and 
responsive to stakeholder inputs 
 

 Promoting robust social and environmental 
safeguards as a critical element of REDD+ 
programs 
 

 Strengthening the enabling environment for good 
governance of REDD+ (e.g., legal and institutional 
frameworks) 

   
 

Presenter
Presentation Notes
Our policy agenda will focus on 3 core areas, the first of which is design and implementation of REDD+ policies and programs
-acknowledging that each country is in a different place regarding development of its national REDD+ program, we’ve several outlined critical areas 
-we will refine these themes through discussions with local actors including gov’t, civil society, etc and work with our national and local partners to carry out research and policy advocacy to inform REDD+ discussions 
-key areas for emphasis include ensuring that processes to put REDD+ programs in place are sufficiently inclusive and informed by a range of stakeholders with interests in REDD+ programs; this also requires ensuring that these programs have up-to-date, high quality information from systems such as the FLIS and GFW as a basis for decision-making
-ensuring that social and environmental safeguards, including those related to related rights, governance, biodiversity, and environmental integrity of REDD+ programs are respected 
-also requires analysis of the current enabling environment for achieving REDD+, including how existing domestic laws and policies should be revised or adapted to ensure that REDD+ programs result in positive social and environmental objectives 



Policy Area 2: Land use planning and 
resource allocation  

 Improving the quality and coordination of national 
level land use planning processes 

 
 Enhancing the transparency and accountability of 

processes to allocate of concessions and other 
resource use contracts 

 
 Strengthening the legal rights of forest communities 

and indigenous peoples  

Presenter
Presentation Notes
The second policy area focuses on land use planning and resource allocation
-this work in particular will be informed by tools such as the Land Portal, FLIS, and LSA applications
-opportunities in both countries are emerging—macrozonage planned in DRC, proposed national land use plan as part of RoC’s REDD+ program—and will require difficult discussions about tradeoffs of different land uses
-WRI will rely not only on its technical tools, but its experience convening policy actors from different perspectives to tackle these issues at several levels





Policy Area 3: Forest and biodiversity 
management  

 Addressing gaps in legal frameworks 
 
 Strengthening local management capacity to 

support decentralization of natural resource 
governance 

 
 Improving monitoring and enforcement of extractive 

activities   

Presenter
Presentation Notes
-Our work in the third policy area, forest and biodiversity management will be a particularly critical opportunity to work with our landscape level partners in the SCAEMPS Consortium to ensure that their work informs NRM policy decisions
-we will work to ensure that ongoing national processes, such as the revision of RoC’s forest law, puts in place a legal framework that supports sustainable forest management as well as biodiversity conservation
-we will also ensure that this work tackles the implementation side of the equation by working to build local capacity to manage and monitor resources
-this work will build on the LSA and FTI in particular to ensure that local resource management decisions are more transparent and accountable




CARPE III:  Recommendations 

• Simplest, most effective approach 
• Maximize leveraging contribution of each 

actor 
• Ensure activities respond to needs on 

ground 
• “Tied” deliverables between partners 
• Engage governments and CSOs from 

outset 
• Use binding agreements (e.g. MOUs)  

 
 



Thanks! 
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