
Structure & Programs 
 
Species, Geography, Themes (Funding Priorities) 
 
Performance Measures 
 

USFWS – CARPE Meeting 



U.S. Department of the Interior 
U.S. Department of the Interior 

U.S. Fish and Wildlife Service 

Division of International Conservation 

Western Hemisphere 

Multinational Species Conservation Fund Program 

Eurasia Africa Global 

Division of Management Authority 

Division of Scientific Authority 

Wildlife Without Borders – Africa / (Central Africa) 

Law Enforcement International Programs 



FWS – Multinational Species funds 

All MSCF combined awarded nearly 1,000 grants in the past 5 years totaling 

$68 million leveraging over $101 million in matching funds. 

African Elephant Conservation Act – 1989 

Great Ape Conservation Act – 2000 

Rhino / Tiger Conservation Act– 1994 

Asian Elephant Conservation Act– 1997 Marine Turtle Conservation Act– 1994 
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Presentation Notes
Provides grants to strengthen local capacity to manage and protect wild populations of the target species




Wildlife Without Borders - Africa 

Developing capacity 
of  individuals and 
institutions to address 
key issues of  wildlife 
management 
 
 



Wildlife trafficking 
Habitat loss and degradation 
Illegal/unsustainable bushmeat harvest and wildlife trade 
Zoonotic health/diseases 
Extractive industries 
Pet trade 
 
Rapidly expanding human populations / poverty 
Lack of capacity for wildlife management and conservation 
Lack of application of environmental laws / political will 
CORRUPTION AND POOR GOVERNANCE 

 
 
 
 

Wildlife Without Borders - Africa Key Threats 



Wildlife Without Borders - Africa 

Cooperative Agreements 

Key Thematic Priorities 

Gabon (ANPN), Sangha Trinational & Odzala, 
Virunga NP, TL2, Cross River gorilla 

Capacity Building (MENTOR, EFG), Wildlife 
Security - Legal, Wildlife Security – Protected Area, 
Bushmeat, Applied Wildlife Science 



FWS Cooperative Agreements 

Long term agreements to raise capacity to 
address key threats to key species and 
landscapes. 
 
Small grant program to address emerging 
needs in the field 
 
Direct negotiation and support to host country 
wildlife agencies to address key threats 
 

Sangha Tri-National, 
Odzala, Buffer zones 

Gabon TL2 

Virunga 
 NP 

Cross-River gorilla 



Gabon 

5 – year cooperative agreement with ANPN ($3,000,000 /year) 
$1,000,000 in grants to NGOs to support ANPN’s mission 

Presenter
Presentation Notes
The Parks Gabon project, a collaboration between the U.S. Fish and Wildlife Service (USFWS) and Gabon’s Agence Nationale des Parcs Nationaux (ANPN), aims to enhance the near- and long-term capacity of ANPN to respond to the increased threats of elephant poaching and extractive industry expansion (oil, mining, forestry, and fishing) within and around the national park network.   A component of this agreement will include the continuation and expansion of the MENTOR-FOREST Master’s degree program based at the Forestry College (ENEF).  The USFWS will continue to partner with ANPN and other organizations to respond directly to existing and emerging needs at all of Gabon’s protected areas, including support for “model parks” as learning laboratories for management effectiveness and training.  Efforts will raise capacity for wildlife law enforcement and trade. 
 
Funding Mechanism:  USFWS plans to support year two of a five-year cooperative agreement of $3,000,000 per annum developed in collaboration with Gabon’s ANPN.
 
Desired Results: Reduction of illegal killing of elephants; mitigation of the impacts of extractive industries in national parks and buffer zones; improved management of national parks and buffer zones including marine and aquatic systems; and sustainable revenue for conservation activities through tourism.


Description:  The basins of the Congo and Ogooué rivers comprise the second largest expanse of tropical forest on Earth.  The creation of Gabon’s National Parks network and National Parks Agency (ANPN) demonstrates international leadership in biodiversity conservation and protected area management.  Yet despite these tremendous achievements, the ability of Gabon to successfully protect its national biological treasures remains significantly challenged.  USFWS will support activities by ANPN’s partner organizations to reduce threats to wildlife both in and around its protected area network.  Applicants are encouraged to work with ANPN before submission to discuss current needs and coordinate activities.
 
Funding Mechanism: Multiple, one-year grants.  Individual proposals requesting less than $100,000 USD may have a higher likelihood of being selected.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results: Reduction of illegal killing of elephants; mitigation of the impacts of extractive industries in national parks and buffer zones; improved management of national parks and buffer zones: conservation and management of marine and aquatic biodiversity; and sustainable revenue for conservation activities through tourism.




Sangha Tri-National / Odzala 

5 – year cooperative agreement ($2 million / year) 
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Description: The Sangha Trinational Landscape, a new World Heritage site, encompasses three contiguous national parks buffered by timber concessions.  The landscape supports large populations of elephants, great apes, and many other endangered species.  Odzala National Park and its surrounding timber concessions play an equally important role in conserving the biodiversity of this contiguous forest ecosystem.  USFWS will continue to support activities in these areas aimed at developing conservation capacity, mitigating threats from poaching and extractive industries, enhancing law enforcement, monitoring wildlife populations and threats, and assisting in the development of sustainable revenue schemes through ecotourism.     
 
Funding Mechanism: USFWS plans to support year two of a five-year cooperative agreement of $2,000,000 per annum developed in collaboration with government agencies and non-governmental organizations currently active in the Sangha Trinational landscape, Odzala National Park, and their surrounding timber concessions.  
 
Desired Results: Reduction of illegal killing of elephants and  mitigation of the impacts of extractive industries in national parks and buffer zones, including the adoption of management plans and best practice guidelines by extractive industries that clearly define the activities they will undertake to maintain healthy wildlife populations; improved management of national parks and buffer zones; reduced bushmeat consumption in logging (or other extractive industry) camps; reduced use of infrastructure and transport in logging and mining concessions that facilitate illegal bushmeat trade; proper wildlife surveys to map the distribution and density of key wildlife populations in national parks and concessions, particularly Lobeke NP; and a clear understanding of (a) the impact of Ebola hemorrhagic fever on ape populations, (b) transmission of Ebola virus among wildlife, and (c) appropriate intervention strategy and critical control measures; and sustainable revenue for conservation activities through ecotourism.




Virunga National Park 

5 – year cooperative agreement 
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Description: Virunga National Park contains the highest biological diversity of any national park in Africa, with 2,000 plant species, 706 bird species, and 218 mammal species, including hippos and one-third of the world’s mountain-gorilla population.   Despite recent setbacks in the security situation, Virunga National Park has made significant progress in the development of its ranger force, tourist facilities (in FY11, tourist revenues approached $1 million), and local livelihood projects.   USFWS will provide operational support to enable park operations and support the further development of tourism opportunities necessary to develop a park constituency at local and national levels as well as securing a revenue source for park staff. 
 
Funding Mechanism:  USFWS plans to support year two of a five-year cooperative agreement of $250,000 per annum developed in collaboration with the Congolese Wildlife Authority (Institut Congolais pour la Conservation de la Nature, ICCN) and the non-governmental organizations currently active in Virunga National Park.
 
Desired Results: Mitigation of the impacts of extractive industries in national parks and buffer zones; improved management of national parks and buffer zones; reduction in illegal wood harvest for charcoal production; strong local constituency that supports the park; wildlife security;  and sustainable revenue for conservation activities through ecotourism.




Tshuapa-Lomami-Lualaba 

5- year cooperative 
agreement 
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Description: The Tsuapa-Lomani-Lualaba (TL2) conservation area in the Democratic Republic of Congo is home to a significant population of bonobos as well as forest elephant, Congo peacock, okapi, and a recently discovered Cercopithecus monkey.   In the TL2, the USFWS will continue to provide support to the creation of new protected areas, wildlife and threat monitoring, participatory management, and law enforcement. 
 
Funding Mechanism: A single, five-year cooperative agreement developed in collaboration with relevant authorities and non-government organizations operating in the landscape.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results: The reduction of illegal killing of elephants; improved management of national parks and buffer zones; proper wildlife surveys to map the distribution and density of key wildlife populations in national parks and concessions; decreased profitability and incentive for commercial bushmeat hunters; and strong local constituency that supports protected areas and conservation activities.  




Cross River Gorilla – Nigeria/Cameroon 
5- year agreement ($250,000/year) 



FWS – Thematic Priorities 



WWB-Africa  MENTOR Forest 

Multidisciplinary, team-based approach to training. 
Focus: Mitigating the impact of  forestry on wildlife 



Reducing Bushmeat 
Reducing Bushmeat Consumption and its Commercial Trade 

Presenter
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Description: USFWS will support national and regional activities designed to reduce bushmeat consumption and its commercial trade.  Proposals should focus on reducing the commercial bushmeat trade in timber or mining concessions or other work camps and/or demand by consumers in urban centers.  Proposals have a higher likelihood of being selected that (a) identify key human behavior(s) to be changed; (b) define credible measure(s) and a project design in the Monitoring and Evaluation section to document behavioral change and to assess effectiveness of project activities; and (c) demonstrate that threatened species are at risk of extirpation due to the bushmeat trade.  Post-submission, USFWS may ask applicants to align measures of effectiveness across awarded projects.
 
Funding Mechanism: Multiple, two-year grants.  Individual proposals requesting less than $250,000 USD total may have a higher likelihood of being selected. Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results: Reduced bushmeat consumption in logging and other extractive industry camps or other work camps. Reduced consumer preference for bushmeat by urban consumers.  Decreased availability of bushmeat in hotels and restaurants.  More explicit links between data collection on the bushmeat trade and use of that information by in-country decision-makers and law enforcement agents.  More effective messaging in the media and development community on the link between wildlife declines and human livelihood impacts, and between bushmeat and emerging zoonotic diseases.




Wildlife Law Enforcement – Legal 

Since 2004 USFWS has supported LAGA and 
its replication throughout Africa 

FWS Supported Countries: Cameroon, Republic of  Congo, Gabon, 
DRC (Juristrale), Guinea, Togo 
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Description: USFWS will support national efforts to assist governments of the Congo Basin countries to ensure the effective prosecutions of wildlife crimes, apply appropriate penalties, and undertake integrated outreach campaigns to increase awareness of enforcement activities.  Proposals have a higher likelihood of being selected that (a) identify key aspects of wildlife law enforcement to improve; (b) define credible measure(s) and a project design in the Monitoring and Evaluation section to document law enforcement improvement and to assess effectiveness of project activities; and (c) demonstrate that threatened species are at risk of extirpation due to lack of enforcement of wildlife law.  Post-submission, USFWS may ask applicants to align measures of effectiveness across awarded projects.
 
Funding Mechanism: Multiple, one-year grants.  Individual proposals requesting less than $50,000 USD have a higher likelihood of being selected.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results:  Increased awareness, political will and legal system capacity to enforce wildlife laws and assure effective prosecutions; greater awareness and political will among government agents and policy-makers to detect, apprehend and prosecute wildlife criminals and to dismantle smuggling networks; and greater capacity among range state governments in Central Africa to carry out law enforcement and other key functions to reduce illegal killing of elephants and to deter and detect ivory smuggling. 




Wildlife Law Enforcement – Field 

Wildlife Security – Field Conservation and Conservation Area Creation 

Presenter
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Description: USFWS will support efforts to create and manage high value conservation areas and other field activities designed to conserve habitats, sites, and species not identified elsewhere in this Notice of Funding Availability.  Example activities include well-designed investigations into the biological and conservation value of areas proposed for protection, augmentation of the national government’s capacity to protect and manage high value sites, and targeted recovery of species that are threatened by illegal activities, such as pangolins and okapi. Proposals have a higher likelihood of being selected that (a) identify key results of protected area establishment, management, or field activities that will result from the grant; and (b) define credible measure(s) and a project design in the Monitoring and Evaluation section to assess effectiveness of project activities.  Post-submission, USFWS may ask applicants to align measures of effectiveness across awarded projects.
 
Funding Mechanism: Multiple, one-year grants.  Individual proposals requesting less than $100,000 USD have a higher likelihood of being selected.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results: Increased habitat protection and improved wildlife law enforcement capacity and the sustained conservation and management of biodiversity at the site level.



Applied Wildlife Science 

Presenter
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Description: USFWS may support national and regional activities designed to improve and inform the conservation of Central African species and habitats through applied wildlife science. Example activities include the collection of reliable scientific data for management, efforts to establish sustainable offtake levels for freshwater fish stocks and legally hunted species, status assessment of species and threats, and analysis of the effectiveness of conservation interventions, including socio-economic surveys of human values and behaviors. Proposals will be strengthened by: (a) a compelling and clearly articulated scientific question, pursued with the scientifically rigorous methods; (b) a direct link between data collection and application, including an explanation of how lack of information has limited conservation action to reduce threats in the past, and/or a letter of support from a national wildlife authority identifying how the results will be applied; (c) transfer of scientific capacity to Central African individuals (if the applicant is from outside from Central Africa), and (d) science that targets species impacted by the illegal wildlife trade. Budget requests for fieldwork of graduate and academic work are eligible; budget requests for tuition and related expenses are not.
 
Funding Mechanism:  Multiple, one to two year grants.  Individual proposals requesting less than $25,000 USD total have a higher likelihood of being selected.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.
 
Desired Results: Protected area managers and field personnel have the capacity, information and equipment to identify, monitor, and take action against key threats to Central African wildlife; and no species endemic to Central Africa becomes extinct.




MENTOR 

USFWS’s MENTOR Signature Initiative builds trans-disciplinary teams of 
emerging African conservationists.  Through mentoring, experiential learning, 
academic and field-based training programs, these teams learn to work together 
to solve problems on high priority conservation challenges.   

Mentoring for ENvironmental Training in Outreach and Resource conservation 

Presenter
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Description: USFWS’s MENTOR Signature Initiative (Mentoring for ENvironmental Training in Outreach and Resource conservation) builds trans-disciplinary teams of emerging African conservationists.  Through mentoring, experiential learning, academic and field-based training programs, these teams learn to work together to solve problems on high priority conservation challenges.  
 
USFWS seeks to support a team-building program that addresses a key threat to wildlife in the Congo Basin, including one or more of the following themes: poaching for ivory or bushmeat, unsustainable subsistence harvest, wildlife disease, incompatible extractive industry practices (forestry, mining, oil, agriculture, or fisheries), limited political will for conservation, gaps in community conservation, or weak enforcement of wildlife law. Projects that develop team capacity for national parks, buffer zones, species conservation, community conservation, wildlife security and law enforcement, conservation communications for decision makers, land use planning or behavior change are eligible.  For more information on USFWS’ MENTOR Signature Initiative, or to suggest a theme not identified above, please contact Ms. Nancy Gelman (details below) or see the USFWS website: http://www.fws.gov/international/wildlife-without-borders/africa/. 
 
Funding Mechanism:  A single, two-year cooperative agreement of up to $500,000 total.  Government agencies, non-governmental organizations, institutions of higher education, and individuals are eligible to apply.  Partnerships between range country training institutions and field practitioners are encouraged. 




CMP 

 
 

 Performance Measures for 
International Wildlife Grants 

  

 - to –  
 

Understand the Impact of Conservation 
Actions in Central Africa 

 
 
 

 
 
 



CMP 



CMP 

Why? 

Improved Guidance to 
Grant Recipients 
 
Standardized Approach 
 
Better understanding of 
what is working 



What is the process we used? 

Identify key threats & 
targets across the 
landscape. 
 
Identify the most common 
activities USFWS funds 
 
Develop a series of 
standard impact measures 
through theories of change 



We Now Have Drafts for Eight Actions 

1. Protected Area Management: Patrols 
2. Training & Capacity Building 
3. Stakeholder Engagement  
4. Wildlife Law Compliance & Enforcement 
5. Protected Area Mngmt: Designation & Gazettement 
6. Public Campaigns to Change Values & Behavior 
7. Surveys & Monitoring of Target & Threats Status 
8. Best Practice Guidelines for Extractive Industry 



Wildlife Law Enforcement: 
Generic Results Chain 

Obj 1.  Traffickers Identified 
By Y date, most/all large-scale wildlife 
trafficers in the region identified. 

Ind 1. # / % of 
Traffickers Identified 

Obj  5. Traffickers Punished 
Most/all traffickers convicted serve 
full jail term / pay fines. 

Ind 5, # / % of 
Traffickers Punished 



Process / Next Steps for this Work 

1. Feedback from initial reviewers  (Nov) 
2. Share with grantees & key informants (Dec-Feb) 
3. Incorporate feedback (Feb) 
4. Refine results in report & roll-out strategy (March) 
5. Results in 2014 Notice of Funding Availability (June) 
6. Results into USFWS Cooperative Agreements (June +) 
7. 2014 NOFA published (late 2014) 

 



USFWS 
Africa Programs 

Thank you 

www.fws.gov/international/ 

Contact: dirck_byler@fws.gov 
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